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KI NG co U NTY 1200 King County Courthouse

516 Third Avenue
Seattle, WA 98104

Signature Report

August 25, 2003

Ordinance 14744 '

Prbposed Neo. 2003-0273.3 Sponsors Phillips

AN ORDINANCE making a supplemental appropriation of
$12, 785,000 from the Harborview Medical Center/medical
examiner improvement 2000 projects subfund, to provide
funding for four separate projects in continued support of
the Harborview Medical Center/medical examiner
stabilization and critical care expansion project; and
amending the 2003 Budget Ordinance, Ordinance 14517,

Section 118, as amended.

BE IT ORDAINED BY THE COUNCIL OF KING COUNTY:

SECTION 1. Findings of fact. The council makes the following findings of fact:

A. Harborview Medical Center provides essential public health services and is
managed by the University of Washington under the manégement and operations
contract. The Harborview Medical Center board of trustees ("board") has requested a
modification to the adopted Harborview bond capital plan to provide for the construction

of additional facilities as set forth in Attachment 1 to this ordinance. These facilities
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provide an opportunity to enhance the excellence of the medical center, focusing on
clinical care and research in areas of significant public health concern.

B. The board has made the following financial commitments to King County to
ensure the repayment of bonds that may be issued for that purpose without use of general
county revenues and to ensure that the modification is a prudent public investment of
scarce capital resources. |

C. For the Ninth and Jefferson Buil&ing parking project, additional funds of
$6,010,700 are planned to be financed from county-issued bonds. This amount is in
addition to $18,200,000 of parking costs in the core existing project to be financed from
the same source. The board has committed to King County that:

1. Funds shall be repaid from Harborview Medical Center ("HMC") parking
proceeds;

2. HMC will maintain a separate accounting for all revenues and costs of
parking operations; and

3. HMC will use a parking rate schedule providing no less financial coverage
than that presented as accumulated 2004-2007 operating surplus of $1.6 million. These
accumulated surplus funds shall be reserved specifically for debt reserve coverage for
bonds to be issued in behalf of this project.

D. For the Ninth and Jefferson Building 2-floor Shell and Tenant Improvements,
funds to establish these édditional 2 floors, which are estimated at $23,589,300, shall be
repaid by HMC from its revenues and reserves. The board has committed to King

County that:
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1. It shall obtain research facilities use reimbursements from the University of
Washington of a minimum of $2.3 million annually through June 30, 2015 for use of |
HMC premises pursuant to an agreement with the University of Washington, as set forth
in Attachment 2 to this ordinance,

2. It shall set aside. in a reserve fund the annual reimbursements and any other
HMC resources necessary to ensure bond repayment. Specifically, HMC shall begin in
September 2003 making monthly reserve payments of no less than one-twelfth of this
annual $2.3 million. |

SECTION 2. rThere is hereby approved and adopted an appropriation of
$12,785,000 from the Harborview Medical Center/medical examiner improvement»ZOOO
projects subfund, to provide funding for an Independent Consultant, the construction of
the 9th and Jefferson Building and the Inpatient Expansion Building and demolition of
Harborview Hall and the East Clinic (South Wing).

SECTION 3. Ordinance 15417, Section 118, as amended, is hereby amended by
adding thereto the following:

Fund Capital Fund Amount

379-1 HMC/M.E. Improvements 2000 Projects Subfund $12,785,000
- SECTION 4. From several capital improvement project funds there is hereby
appropriated and authorized to be disbursed the following amounts for the specific
projects identified in Attachment 1 to this ordinance.
SECTIQN 5. The council hereby approves and adopts modifications to the
Adopted Harborview Bond Capital Plan as described in Attachment 1 to this ordinance,

relying on upon the financial commitments made by the Harborview Medical Center
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board of trustees and the University of Washington, as set forth in section 1 of this
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Ordinance 14744 was introduced on 6/16/2003 and passed as amended by the
Metropolitan King County Council on 8/25/2003, by the following vote:
Yes: 12 - Ms. Sullivan, Ms. Edmonds, Mr. von Reichbauer, Ms. Lambert, Mr
Phillips, Mr. Pelz, Mr. McKenna, Mr. Constantine, Mr. Gossett, Ms. Hague,

Mr. Irons and Ms. Patterson

No: 0
Excused: 1 - Mr. Hammond
KING COUNTY COUNCIL
KING COUNTY, WASHINGTON

ATTEST: m
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WMW frv | |

Anne Noris, Clerk of the Council
APPROVED thie S day of/d@’el/‘i 003.
7 yi /I
Ron Sims, County Fxecutive

Attachments Attachment 1. Attachment I, dated 08-25-03, to Proposed Ordinance 2003-0273
amending Attachment B to Ordinance 14517, Attachment 2. UW Harborview
Agreement, Attachment 3. Harborv1ew Medical Center Bond Program, dated August

2003
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FACILITIES USE AND REIMBURSEMENT AGREEMENT
BETWEEN
THE UNIVERSITY OF WASHINGTON
AND .-
HARBORVIEW MEDICAL CENTER BOARD OF TRUSTEES

THIS AGREEMENT is by and between the BOARD OF REGENTS OF THE
UNIVERSITY OF WASHINGTON, an agency of the State of Washington ("University") and the
BOARD OF TRUSTEES OF HARBORVIEW MEDICAL CENTER, ("Board"), and is dated
August 20, 2003. :

RECITALS

A Pursuant to an agreement entitled Management and Operations Contract between the Board
‘and the University, dated December 19, 1995 (“Management and Operations Contract”), the

- University operates and manages Harborview Medical Center (“HMC”). A true and correct copy of
~ the Management and Operations Contract is attached hereto as Exhibit A '

B. Pursuant to Section K.2 of the Management and Operations Contract, the parties are
authorized to execute an agreement under which the University will provide reasonable
reimbursement to the Board for the provision of facilities at HMC. The Parties wish to implement
that section by entering into this Agreement :

Now, therefore, in consideration of the mutual promises herein contained, it is mutﬁally agreed as
follows: ' '

AGREEMENT

A.l. PREMISES. The University agrees to occupy from the Board approximately 57,000 net
-Tentable square feet (“Premises”) located on the HMC campus. Specific locations will be set forth
in a separate list signed by both parties which can be modified at any time without amending this
. Agreement.

A2. PURPOSE. The University agrees to use the Premises for office, lab, research or clinic
* space, or such other uses as may be determined by the University to be appropriate for the Premises
and consistent with the Management and Operations Contract and applicable laws, rules and
regulations. The University further agrees that it shall be responsible for ensuring occupancy of the
Premises and agrees to occupy the Premises with University uses or subtenants (consistent with the
mission of Harborview) throughout the term of this Agreement.

A3. TERM. The term of this Agreement shall begin on September 1, 2003 (the
"Commencement Date") and end at midnight on June 30, 2015 and may be extended upon mutual



consent of the parties. At the expiration or termination of this Agreement the University agrees to

deliver possession of the Premises in as good condition as when received from the Board excepting
() ordinary wear and tear, and (ii) damage caused by fire, act of war, terrorism or other casualty. -

A4, REIMBURSEMENT. The Reimbursément Commencement Date of this Agreement is
September 1, 2003. The University shall pay the Board as reimbursement the sum of $2,300,000
per year beginning on the Reimbursement Commencement Date and continuing each year thereafter

until this Agreement expires. Additional space and reimbursement may be negotiated in the future
as demand and supply increase.

AS5. PARKING. Parking is managed by HMC Commuter Services, All requests for individual

" parking must be processed through that office pursuant to the priorities outlined in the parking
policy. .

. A6. FURNITURE AND EQUIPMENT. The University will supply all trade fixtures, furniture
and equipment for its use during the Term. :

A.7. ADDRESSES FOR NOTICES AND PAYMENT OF REIMBURSEMENT

- UNIVERSITY: BOARD -
University of Washington : Harborview Medical Center
Real Estate Office - Board of Trustees
400 Skinner Building 325 Ninth Avenue
1326 - Fifth Avenue Box 359717
Seattle, Washington 98101-2604 Seattle, WA 98104
Phone: (206) 616-3400 FAX: (206) 685- Phone (206) 731-3036 FAX (206) 731-

1547 - 8551 '

B. ADDITIONAL PROVISIONS

B.l.  MISCELLANEOUS OBLIGATIONS. The parties’ rights and obligations with respect to the
availability, provision or performance of common areas, quiet enjoyment, building services,
utilities, maintenance, alterations, improvements, indemnification and insurance shall be allocated
and fulfilled in accordance with the terms of the Management and Operations Contract,

B.2. DEFAULT. Neither party shall be in default in the performance of any of its obligations
contained in this Agreement unless and until that party shall have failed to perform or to commence
performance of such obligation within ten (10) days, provided that if the default is of the type that
cannot be cured within ten (10) days, then the party shall not be in default if it commences the cure
within such ten (10) day period and diligently pursues such cure to completion.

B.3. SUCCESSORS AND ASSIGNS. This Agreement shall be binding upon and inure to the
benefit of the legal representatives, successors, heirs and assigns of the parties. However, no party




may assign this Agreement without the written consent of the other, Such consent not to be
unreasonably withheld. ' '

B4. HOLD OVER. If the University continues to occupy the Premises after expiratibn of the
Term, such shall be treated similarly to all other facilities covered by the Management and
Operations Contract. '

B.5. NON-WAIVER. The failure of either Board or the University to insist upon strict
performance of any of the covenants and agreements of this Agreement shall not be construed as a
waiver thereof. Waiver of a particular breach or default shall not be deemed to be a waiver of any
subsequent breach or default.

B.6. TERMINATION. This Agreement may be terminated on the same bases stated in Section
N of the Management and Operations Contract. However, notwithstanding anything to the contrary
in the Management and Operations Agreement, and in addition to any remedies that may be
available at law or equity, if the University terminates this agreement or abandons the Premises
before the expiration of the Term, the Board shall be entitled to recover the reimbursement that
would be due for the remainder of the Term less the amount actually received from subsequent
users during that time, so long as the Board makes an honest and reasonable attempt to utilize the
property.

B.7. LEGISLATIVE APPROPRIATION. The University’s obligation hereunder to make
reimbursement payments is payable solely from the revenues of the University. . The facilities use
- - and the reimbursement obligations hereunder shall not constitute an obligation of the State, moral
or otherwise, for which the State is obligated to levy or pledge any form of taxation. Neither the
lease nor the reimbursement obligations hereunder constitute a pledge of the full faith and credit of
the State of Washington within the meaning of the Constitution of the State of Washington or
within the meaning of any statutory debt limitation or restriction. .

B.9. GOVERNING LAW. This Agreement shall be govemned by the laws of the State of
Washington. : -

B.10. ATTORNEYS' FEES. In the event any action, suit or proceeding is commenced under or in
connection with this Agreement, the losing party shall pay to the prevailing party all of its
- reasonable attomeys' fees and costs incurred in connection therewith. -

B.11. FORCE MAJEURE. In the event either party is delayed or prevented from performing any of
its respective obligations under this Agreement by reason of acts of God, governmental
requirement, fire, floods, strikes or due to any other cause beyond the reasonable control of such

party, then the time period for performance such obligations shall be extended for the period of
such delay. '

B.12. ENTIRE AGREEMENT. The provisions of this Agreement constitute the entire agreement
of the parties regarding the Premises. The Parties acknowledge and agree that it expressly replaces
any and all previous memoranda between the Parties regarding the University’s use of space at
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- HMC other than the Management Contract. Any amendment or modification of this Agreement

‘must be in writing and signed by both parties.

B.13. AUTHORITY TO EXECUTE. By execution of this Agreement, the University and Board
each represent that it has the authority to enter into this Agreement

B.14. COUNTERPARTS. This Agreement may be executed in counterparts and each counterpart
constitutes an original document.

The Board of Regents of the University of Washmgton Approved as to Form:
an agency of the State of Washington '

é/w%?u By: Lo 7777%

z
lette’L Henderson ' Assistant Attorney General
irector of Real Estate State of Washington

By:.

Board of Trustees of Harborview Medical Center

. d'" . /
I/ I [

David 1. MtDonald
Title: President

. Approved by HMC Board of Trustees
Action Ttem dated August 13,2003

Approved as to Form:
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ACKNOWLEDGMENT
STATE OF WASHINGTON )
| ) ss.
COUNTY OF KING ) ‘

On this Q! ﬂ‘ >iay of J}glo{;& 2005 before me personally appeared Jeanette L.

Henderson, to me known as the Direclor of Real Estate of the University of Washington, who on

oath stated that she was authorized to execute this instrument and acknowledged it to be the free
and voluntary act and deed o

f said University of Washington as approved by the BOARD OF

REGENTS OF THE UNIVERSITY OF WASHINGTON for the uses and purposes
mgntioned in the instrument. '

e Y
o, '

Printed Name: \A&X\f\\e&\ Egsge fas

i,
9
4
=;
Q".
N
'

§97S man. Z %% Notary Public in and for the State of Washington

3‘.:‘. 5-.‘0’0-’ z . .

S o i Residingat: S0 oyile -

2 Y, % NN P -, ) ‘

3, Fgnd went ’\;f‘_, My Commission expires on: “ l \¥ \9005
.'\1-1’ L ,\\r & - M )
. ’-? ‘-I'J'i o . .
\’-“ Lot

STATE OF WASHINGTON )

) ss.
- COUNTY OF KING ) .

I certify that I know or have satisfactory evidence that‘Dﬁum T Md‘l)),dﬂw is the
person who appeared before me and said person acknowledged that he signed this instrument, on
oath stated that he was authorized to execute the instrument ayd acknowledged it as the

Re%: DT of LArporuis) Bewed O TeusTee<

to be the free and voluntary act and deed of said party for the uses and purposes mentioned in the
instrument. : '

Dated: D /Q 0/ ©3 Signature:

NOTARY PUBLIC in and for the j
State of Washingten, residin
at ZJSM Z}Au.(/%& -

':,"'lé\';;.,g:_g___.gg_',,.‘:gé:__i My commission expires: @ /2 /6 £
‘.‘|l F WASH\\~‘¢
WDt
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Management and Operations Contract

EXHIBIT A
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- County became employees of the University; and

. . * )
' MANAGEMENT AND OPERATIONS CONTRACT
o . between the - '
HARBORVIEW MEDICAL CENTER BOARD OF TRUSTEES

and the .
UNIVERSITY: OF WASHINGTON

This CONTRACT is  entered into between the BGARD OF TRUSTEES,
hereinafter referred to as "Trustees," of HARBORVIEW MEDICAL CENTER of
Seattle, King County, Washington, hereinafter referred to as "the
Medical Center," and the BOARD OF REGENTS OF THE. UNIVERSITY_ OF
WASHINGTON, hereinafter referred to as "the University."

: _ ~_ WITNESSETH = -~ . , N T

WHERERS, .Chapter 36, Laws of 1967 Ex. Sess. RCW 36.62.290
authorized the Trustees and the University to enter into a management
service -contract "to provide hospital - services, +including management
under the direction of a hospital administrator for the hospital, to

‘provide for the rendering of medical services in .connection with the

hospital and to. provide for the conduct. of teaching and -research

- ‘activities by the University in connection with the hospital;" and

. . WHERERS, Sec. 1, Chapter 282, Laws of 1969 Ex. Sess. appropriated
to the .University the sum of $4,700,000 for. the -operation of the
Medical Center as a teaching résource for the University on condition
that the Trustees and the University enter intc a contract for the

provision of management and medical services at the Medical Center. by

‘the University; and

WHEREAS, on January 1, 1970, by - contract between the parties
hereto; all employees of the Medical  Center who were employees of King .-
. WHEREAS, the ‘State ' Legislature .biennially appropriates funds -to
the University for the continuing operation of the Medical Center; and
* - WHEREAS, the Trustees desire to maintain the Medical Center .as a
means of meeting the King County government's desire to provide the
community with a resource for health services, and the University

desires that the Medical Center be maintained as a continuing resource

-for education, training and research; -

., NOW, THEREFORE, pursuant to the aforesaid “laws, and in
consideration of the mutual promises herein contained, it is mutually
agreed as follows: ’
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have . priority over ' other institutions on introduction of new
éducational, dempnstration, and research initiatives in the Medical
Ceinter. The University will obtain -the concurrence of the Trustees
before implementing any major new educational programs or research
initiatives. ' - S .

4. The Trustees shall maintain control over the use of all
physical facilities and shall establish overall space use policies and
guidelines to be utilized By the hospital administration in support of
the Medical Center's programs.. S '

5. The University recognizes the particular community services
mission of the Medical Center and agrees to manage the Medical Center
S0 -as to retain its institutional identity in a manner which, to the
extent of funds available to the Medical Center, will achieve the aims
of the Trustees to meet their community obligations and provide
services to address the community's needs as identified in the attached
mission statement .or as it is subsequently-amended by the Board of

. Trustees, hereinafter referred to as the "Mission Statement." It- is

understood that the Mission Statement may be amended during tlie term of

‘this contract without reopening the contract. The Trustees agree to -

obtain the concurrence of thé University and the. County before adopting

.amendments to the Mission Statement during the teérm of this contract.

-~ 6. The Trustees and the University agree’ that communication
between them is of the utmost importance - and, . ‘therefore, agree that

: their-;representatives.~wilL meet -.at least annually to review
.relationships, ongoing activities and ‘the managemént services~prqvided
‘under:- the . contract.” At least .annually, the President of the Trustées

- Will, meet ‘with “the Regents of the University to review the status of

the Medical Center. = . : . L
_ 7.  At.least annually, the Vice President for Medical Affairs: or
successor in. function &nd'-thé President of the ‘Board of Trustees will

. meet with the County Council énd County Executive to report qn.thé '

status of the Medical Center. B :
-8, To. further enhiance communication,. the Trustees agree to
maintain Board Bylaws which include a committee structure which

-satisfies the standards .of the Jbint_CpmmiSsidn-<n1-Accreditation of

Hospitals.

d:\hmccont3.doc » ' 3
10-23-95 )
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' épérovedl Mission Statement, long-range plan, dperéting' and capital

budgets, and applicable policies of the Trustees and the University.

The Executive Director will provide staff support to the Trustees as
requested, make arrangements for Board and committee meetings, and
provide the necessary secretarial support to assure that minutes of the
meetings are taken and properly recorded and distributed. The
Executive Director shall report to .the Trustees, on all issues and
changes' occurring within the Medical Center as they relate to
operations, fiscal and budget matters, buildings, equipment and all:

~ other matters within his or her purview.

4.  The performance of .the Executive Director shall be reviewed
at least annually by the Board of Trustees and the Vice President for
Medical Affairs. The University agrees. to remove the Executive

‘Director at any time if, in the Board's opinion based on this review,

the performance of the Executive Director is deemed to be
unsatisfactory. ' '

F.  DELEGATION OF AUTHORLTY

The Trustees hereby delegate to the University overall nQnagemént:

of the Medical Center in accordance  with the policies of the ‘Trustees-

-and, where applicable, the policies of. the University. Management

responsibilities include developing and maintaining the following: .
- 1. Geheral operating policies, procedures and quality 'assurance.
mechanisms needed for optimal patient care; -
2. - BAn- organizational structure for all administrative,
management, professional and general Medical Center employees; Lo
" 3. . Applicable personnel policies of the University and the Highe
Education Personnel Board, including employee-appeal procedures, .salary

. -Schedules and employee benefits, and employment, - direction, training,

transfer, promotion, suspension, and termination of.all Medip;l Center

employees. .

4. Controls over patient-admissions as needed to comply with the

Trustee-approved budget and Trustee-approved policies as. reflected in

the Mission Statement;

5. Procedures for patient charges and billing, and reduction of
patient charges; . ' '

6. -All necessary actions to collect for "services rendered
including the authority to commence and prosecute all legal action
necessary to accomplish such. collections; S

1. The necessary systems and procedures for budgetary controls

over expenditures to adhere to Trustee-approved budgets. The University

will prepare and submit annual operating and capital budgets to the
Trustees for adoption, modification or rejection, will provide monthly
budget status reports, and make recommendations for changes in either °
policy or program when necessary to avert operating deficits; _

' 8. Procedures for the procurement of all supplies, equipment,
special services,- contractual services and all other commodities in.
accordance with State purchasing laws and policies. -

, 9. Management of certain capital projects in accordance with
policies established by the Board of Trustees, and as authorized by
Section H of this.contract; ' '

10. Supervision over the maintenance of all property, including
security; ' :
d:\hmceont3.doc . 5
10-23-95 :
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© -2, All employees ‘of King County .at the Medical Center who
transferred to employment of the University on January 1, 1970, will .
retain all of their previously acquired rights and benefits including
compensation, accrued and unused vacation and sick leave, and
retirement benefits. If this contract or  any ‘'subsequent renewal or
amendment thereof shall operate to terminate such employees of the
Medical Center as members of the classified staff of the University,
said employees shall be covered into the career service of King County
subject to the provisions of Section 560 of the King County charter and
subject to all the rules of the personnel system of King County,

including rules concerning compulsory retirement, but ‘excluding rules -

concerning initial appointment.

.3. All collective bargaining procedures will be subject to
applicable state and University policy. o

H.  PLANNING AND PROPERTY o - _ ,
1. Under’ the direction of the Trustees, the “University will .
develop for Metropolitan King County Council review and approval a
long-range capital ~improvement plan. The  plan will include - both
physical plant and program impacts of the plan. ‘
2. Each year under the direction of the Trustees, the University

‘'will develop for King County Council review and approval a six-year
capital improvement program budget,. which shall contain all of the

specific capital. projects,. including all construction,. dlteration..and

-remodeling capital projects, necessary to meet the needs, policies. and
‘priorities identified. in the King County Council approved long-range
. capital improvement plan. ' o ' -

3. The University shall have responsibility. for .the management,
design, ‘planning, development _and contract oversight .of - Harborview
Medical Ceriter capital projects finded by ‘Harborview Medical . Center
revenues which are budgeted, over  the life of the project, for an
amount not exceeding One Million Dollars ($1,000,000). All other:
capital projects shall be subject. to, planhed and administered

-consistent with King County Code 2.42 and Title 4 .of the King County
Code, as they now read or are hereafter amended. ' '

- 4. Contracts for architectural consultation and " contractual

‘services needed for any capital .projects may.only be executed by the
- County Executive. ' ' |

5. All requests for capit;il construction funds: from gran‘éi_ng
agencies or other sources prepared by the University will be submitted
to the granting agency only upon approval of the  Trustees and .adoption

by motion of the'M'étropolitan'King County Council.

d:\hmccont3.doc - 7

10-23-95
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funds shall be made at least anhually to the Fund.. From the Medical
Center Plant and Equipment Fund will be drawn payments for acquisition
0f equipment, building renovation and impiovements upon Board of
Trustees' approval. As part of the long range and annual capital
planning process of the Medical Center, foreseeable replacements and
improvements will be included in schedules submitted by the University
to the Board of Trustees. . It is recognized that historical cost
depreciation may not be adequate for replacement of given items and,

therefore, - additional amounts as permitted by law may be assigned to
‘this Fund by the  Trustees. ' '

3. The. University will affix ‘property tags to depreciable
Medical. Center equipment and maintain an itemized 1listing of such

.equipment. The University will annually provide the Trustees with a
. .copy of such listing and copies of listings of additions and disposals,

as of the end of each fiscal year. The University will conduct, at
least every three years on a schedule to be determined by the Trustees,
a physical inventory of such equipment to ensure the accuracy of the

listings to be submitted to the Trustees.

4. . In addition to the General and -designated unrestricted funds, .
there will be Medical Center Restricted Funds maintained by the Board
of Trustees for the purpose of accounting for restricted donations
and/or contributions, receipts and funding for related expenditures.

.. Donations will be deposited into a restricted fund based on theintent
of the donor. - : . o A

5. A special ‘account will be maintained within -the University's

“qund'tOrreceive reimbursement payments from-the Medical Center General
‘Operating Fund ‘and to make payment for thé costs .of all -services and

expenditures provided by the University. Payments-will'bé'reconciled.to
expenditures annually in the audit. statement.- An advance .will be made
into this fund account from the Medical Center: General Operating Fund

-equal "to the estimated average monthly cost of services and supplies

advanced to the Medical center with Trustees' - approval. In addition,
the Medical Center will reimburse - the University for -salaries and
fringe benefits for_Mhdibal Center employees on official payroll dates.

d:\hmccont3.doc 9
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M.  DISPUTE RESOLUTION . S ' . T
1. In the event of a ‘dispute or a notice of .a . proposed
unilateral termination with respect to any matter related -to this
contract, except as provided in Section N.1 regarding financial
exigency, the matter shall be referred to the Harborview-Medical Center.
Joint Conference Committee established in' the bylaws of the Trustees.
For purposes of this section only, Trustees who would not otherwise be
members of the Joint Confererce Committee shall be ex-officio non-
voting memebers of the Committee. The Joint Conference Committee shall
meet within 90 days (the review period) of the referral of a dispute or
notice of proposed unilateral termination to review the causes and

_circumstances of the dispute or proposed unilateral termination.

Within that review period, the Committee shall make recommendations
with regard to the asserted basis for the dispute or proposed
unilateral termination - and possible approaches to resolve the
differences .of the parties which might militate against termination.

These récommendations shall be made to the President of the Board of
Trustees -of Harborview Medical Ceriter' and the Vice President . for .

. Medical Affairs for the University of Washington, who shall meet,

review-_the recommendations, and attempt to reach an agreed resolution .
of the dispute. If they are unable to reach a mutual agreement with
respect to the recommendation and resolution of the dispute, - they shall

~.advise. the Board of Trustees of Harborview Medical Center and the
. President of the University of Washington of the dispute. and the

recommendations for its resolution from the Joint Conference Committee,
as well as any recommendations .for the resolution of the dispute ‘they
may have. : : ' . ' - : .

N.  TERMINATION PROCESS '

1. In the event ‘that the University determines that support by

" the’ State Legislature is not sufficient.to maintain the Medical.Center

as an effective teaching resource for the University, or that payment
for services by public and private agencies ‘is not sufficient to
maintain the Medical Center as an. effective health care resource for .
King County, the University may terminate this contract by giving the -
Trustees no 1less- than twelve (12) months' written final notice. In
such. event, . the University shall advise all other parties and the Ad .
Hoc Termination Review. Committee, which shall proceed with the review
of the matter, as provided in Section N.5. :

2. In the event the. Trustees determine that King County is not
being adequately served by the Medical Center, as described in Section
C, paragraph 5 of this contract, .the Trustees may terminate this
contract by giving the University no less -than 24 months' written final
notice, as set forth in paragraph 4 below. -

3. A failure of either party to fulfill an express condition of
this contract shall’ constitute a cause for teérmination by the other
party. . _ , : ~
4, In the event either party desires to terminate this contract

for reasons other than financial exigency, it shall, prior to issuing a

final notice of termination, advise the other party and initiate the
Dispute Resolution Process as set forth in Section M. 1If a party still
desires to terminate the contract, after the dispute' re'solution process

d:\hmccont3.doc : . 11
10-23-95 :
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to certify the nature and extent of costs ‘- incurred by the Medical

- Center under this contract.

3. If the University carries out any of the duties of this

“contract, " with a value or cost of $10,000 or more over a 12-month

period, with a related organization, then. the University agrees to
incorporate in the subcontract a clause to the effect that until the
expiration of four years after the furnishing of such services pursuant

-to such subcontract, the related organization shall make available,
upon written request to the: Secretary of Health and Human Services, or

upon request to the Comptroller of the United States, or any of their
duly authorized representatives, the subcontract, and books, documents
and records of .such organization that are ‘necessary to certify the

nature and extent of  costs incurred by the Medical Center undér this
contract.

d:\hmecont3.doc ’ ' . 13
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: Harborvxew Medical Center is owned by ng County, govemed by the Harbomew Board of Tmstees,
and managed under conuact by the Umverstty of Washmgton.

: Harbomew Medwal Centerisa comprehenswe health care facxhty dedicated to the control of illness and
the promotion and restoration of health. fts primary mission is to provide and teach exemplary pauent
care and to prowde healtb care for those patients King County is obhgated to serve.

The followmg groups of patients and programs will be gtven priority for care wnthm the rcsomces

+ .. available as determined by the Board of Trustees:

* persons; mcamemted in the ng County Jad
. mentally ill patients, particularly those treated mvoluntnnly;
P persons with sexually transmitted diseases;’
. & substance abusers;
X lndlgents without third-party coverage;
.- non-Enghsh speaking poor; )
‘» traums;
* ~bumtreatment;
. -speclaltzed emergency care;
L \nctlms of domestic violence; and
. vnctm_ls of sexlml assanlt,

While mammnmg dus priority commitment to patients and pmgmms in the above categones,
Harborview Medical Center also serves a broad spectmm ofpatlems to maintain a balanced clinical
program and fiscal viability.

. - Harborview’s patient care mission is aocompllshcd by assummg and mammmng a strong leadershlp .
position in the Pacific Northwest and the local community. This leadership role is nurtared through the
-* delivery of health services of the hxghest ‘quality to all ofits patlents and through effective use of ns
resources. .

Harborvxew Medical Center plans and coaperates with other hospitals, public health providers, and the -
" University of Washington to provide programs and services and lVOld unnecessary duplxcatlon

Harborview Medical Center fulfills its educattonal mission through commmnent to the support of

. _undergraduate, graduate, post-gradvate and continuing education programs of the health professions of

the University of Washlngton and other educat:onal institutions, as well as programs relatmg to patient
_ education.

‘Harborview Medical Center recognizes that the dellvery of the lughest quahty of huith care is enhanced
by a strong commitment to teaching, eommmuty semce and research

10/17/95
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Introduction

Project Overview

The completion of Predesign Phase work on the Harborview Bond Program project
marks a significant milestone and establishes the foundation for the program as it
proceeds through design and construction.

As the premier Level-One Trauma Center serving a four-state region, Harborview
Medical Center is relied upon to function during all states of emergencies. In order to
ensure that the facility continues to meet the demands and responsibilities required,
Harborview Medical Center has embarked upon a long-range capital program for the
period 2000-2010. The goals of the project are to remedy significant seismic
deficiencies, and address the need for expanded healthcare capacity.

Key program features include:

* Project1: Ninth & Jefferson Building (NJB)

o New construction of a multi-purpose facility to house specialized services
such as King County Medical Examiner (KCME), research laboratories,
dry labs, clinical services, Involuntary Treatment Act (ITA) Courtroom,
retail, building lobby, and five floors of underground parking.

" Project 2: Inpatient Expansion Building (IEB) & Seismic Upgrade
O Seismic improvements to the North Wing trauma center tower. These
improvements will meet FEMA Immediate Occupancy requirements after a
code level seismic event, which exceeds the current seismic design building
code for hospitals.
o New construction of an inpatient wing, adjoined to the existing facility by a
bridge building.

* Project 3: Proposed Demolitions of Harborview Hall & East Clinic (South Wing)
o0 Demolition of the seismically unsound East Clinic, and potential demolition of
Harborview Hall. '

The predesign work occurred over a twelve-month period and engaged all design
disciplines in evaluating the major project assumptions and determining the project’s
feasibility within the context of the budget and schedule. Consultants in the areas of
architecture, mechanical, electrical, structural, civil, landscape, acoustical,
environmental, vertical transportation, medical equipment planning, materials
management, geotechnical, hazardous materials, risk analysis, urban planning, and 1%
for art were activated during this process.

1 Revised 7/16/03



Harborview Medical Center (HMC)

Bond Program 1 4 7 4 4

This program is being funded by special King County voter-approved bonds
totaling $193 million. These funds, combined with interest earnings and
Harborview reserves, create a $292.8 million budget for the project. This is a $29.6
million increase from the current budget of $263.2 million.

The project is being developed under the joint oversight of King County, the University
of Washington and the Harborview Board of Trustees. It is overseen by the Bond
Oversight Committee representative of the three entities. Vanir Construction
Management, Inc., an independent consulting firm, provides technical support to the
Oversight Committee in its monitoring of project scope, schedule and budget. The
University of Washington’s Capital Projects Office is the project manager. NBBJ is the
architect of record, and most recently, Turner Construction has been contracted as the
GC/CM for the project. The project schedule is planned into 2009.

2 Revised 8/1/03
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Combined Projects

Bond Program Project Budgets

Project 1 - Ninth & Jefferson Building (NJB)
* Parking, Shelled Floors, Tenant Improvements
* Total Project 1 Revised

Project 2 - Inpatient Expansion Building (IEB)
& Seismic Upgrade

Project 3 - Proposed Demolition of Harborview
Hall & East Clinic (South Wing)

Predesign/Appropriations to Date
Art, King County and HMC Administration

Project Savings Reserve Account

Total

Bond Program Financing Plan

Bond Issue Net Proceeds
Interest Earnings
Harborview Reserves
HMC Revenue Bond

=  Parking
»  Shelled Floors
=  Tenant Improvements

Total Plan

Total Project

14744

$89.8M
$29.6M
$119.4M

$149.2M
$11.0M

$8.4M
$3.3M

$1.5M

$292.8M

$192.8M
$ 14™
$ 37.7M

$ 24.2M
$ 14.0M
$ I8M

$293.2M

$292.8M

Revised 8/8/03
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Bond Program Project Schedules

2002 2003 2004 2005 2006 2007 2009

dggodgdoogooogooogdcogoo o 9 g9

et B S B SEESEIREIREEREE 25 %%
Predesign
Design

C Negotiations GC/CM Costs

1 Ninth & Jefferson Building (NJB)

Site Preparation Package
Construction Documents & Permits

Site Preparation
Building Construction and Commissioning
Ocecupancy . Occupancy 6/08

L e e T T N S A L e e e B T I Y DRI e

2 Inpatient Expansion Building (J[EB) & Seismic Upgrades

Site Preparation Package 11/05
Construction Documents & Permits

Site Preparation 2/08
Building Construction and Commissioning ]
Occupancy . Qccupancy 5/08

3 Demolish Harborview Hall* & East Clinic (South Wing)
*contingent upon Landmarks approval

Demolition and Construction (Harborview Hall & East Clinic) ‘[:I

» Predesign
© March 2002 — March 2003
= Design and Permitting
o April 2003 — June 2006
= Construction
o Ninth & Jefferson Building (NJB) May 2005 — May 2008
o Inpatient Expansion Building (IEB)
& Seismic Upgrade Jan 2005 — Feb 2008
o Proposed Demolitions of Harborview
Hall & East Clinic (South Wing) June 2008 — April 2009
(Harborview Hall after Landmarks Review)

4 Revised 8/13/63
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Bond Program Cash Flow

Based on Updated Program Schedule, July 29, 2003

Total Bond Cash Flow
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Harborview Medical Center (HMC)
Bond Program

Bond Program

G B - UNH g L
AGENCY: University of Washington Agency Request
PROJECT TITLE: HMC Bond Program - Master Budget ANALYSIS DATE: 30-Tul-03
LOCATION: Main Campus ANALYSIS BY: JTM/WSS
A ive | FILE NAME: [
i Primary Y SCHEDULE & ESCALATION FACTORS:
PROJECT TYPE: 2 2 START PREPLANNING: Mar-2002
G.SF. 0 [ START DESIGN: Mar-2003
N.SF. 0 0 DESIGN MIDPOINT: Mar-2004
EFFICIENCY: 0.00% 0.00% START CONST: Jan-2005
EST. COST/SF.: $0.00 $0.00 DURATION: 52 Months
MACC: $148,647,275 30 END CONST: Apr-2009
FEE CATEGORY A A CONST. MIDPQINT: Feb-2007
TOTAL PROJECT BUDGET: INFLATION RATE:
L— 3 ROJ-TOTA T__ $292,600,000 CONTINGENCY RATE:
ndget ) . ‘B4 o o
: %) SUBTOTAL: .
UISTEION -0 0 o R S ) X R
1. Purchase/Lease Cost 2,000,000 2,000,000
Total Acquisition Costs 2,000,000 2,000,000
Predesign Consultant Services h .
a. Programming/Site Analysis 5,224,000 5,224,000
Subtotal Predesign Services 5,224,000 5,224,000
2. AJE Basic Design Services
a. Primary Facility 6.66% 13,450,687 13,450,687
Subtotal Baslc Design Services 13,450,687 13,450,687
3. AJE Additional Services/Reimbursables
m. Anticipated Add'l Services (ldentified 2/28/03) 11,091,994 11,091,994
Subtotal AdditionalServices/Reimbursables 11,091,994 11,091,994
4. Other Services i
h. Hazardous Materials Consultant 365,000 365,000
n Quality Control Consulitant 177,300 177,300
p. G hnicai | i n 513,000 513,000
q. Commissioning 456,000 456,000
s. Site Survey 25,000 25,000
t. Testing 827,680 827,680
z. Disputes Resolution Board 225,000 225,000
aa. Small Contracts 1,138,750 1,138,750
Subtotal 3,727,730 3,727,730
5. Deslgn Service Contingency 3,598,418 3,598,418
a. Change Order Design Allow. 1,154,127 1,154,127
Subtotal Other Services 8,480,275 8,480,275
Total Consultant Services 38,246,956 38,246,956
1. Site Work 0
Subtotal Site Work 0
2. COMPLETE FACILITY
a. Primary Facllity 148,647,275 148,647,275
Subtotal Complete Facllity 148,647,275 148,647,275
3. Other Contracts
Subtotal Other Contracts (]
4, GC/CM Risk Contingency 0
Subtotal GC/CM or Design Build Costs 0
MACC Subtotal Maximum Allowable Construction Cost 148,647,275 148,647,275
5. GC/CM or Design Build Costs
a. Preconstruction Services 817,581 817,581
b. Fee 5,818,894 5,818,894
c,. Bid General Conditions 5,458,514 5,458,514
d. GC/CM Risk Contingency 3,416,863 3,416,863
e. Reimbursables/Div 1 Buyout 11,921,069 11,921,069
Subtotal GC/CM or Design Build Costs 27,432,921 27,432,921
6. Construction Contingency
a. Management Reserve 7,630,910 7,630,910
b. Allowance for Change Orders 14,966,954 14,966,954
Subtotal 22,597,864 22,597,864
7. Sales Tax 17,501,450 17,501,450
Total Construction Cost 216,179,510 216,179,510

Revised 8/1/03
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Bond Program Budget C-100 Form

14,500,000

2. E10 - Movable Equipment 14,500,000
3. E20 - Furnishings 0
Subtotal Equipment 14,500,000
5. Sales Tax
Total Equipment Cost 15,776,000 15,776,000
1. Project Artwork 2,225,000 2,225,000
Total Artwork Cost 2,225,000 2,225,000
5. Master Use Permits :(Owner) ’ “319,075 319,075
6. Building Permit {Contractor) 1,422,335 1,422,335
9. Bullders Risk 2,873,195 2,873,195
10. Metro Connection Fees 171,000 171,000
Total Other Costs 4,785,605 4,785,605
1. Agency " 8,363,875 8,363,875
3. KC + HMC Management 2,500,000 2,500,000
7 Total Management 10,863,875 10,863,875
2 QuestiMetro/Sea City Light 990,000 990,000
4 Project Savings Reserve Account 1,680,000 1,680,000
Total Related Projects 2,670,000 2,670,000
292,746,946
i GRAND TOTAL (Rounded) $292,800,000 $292,800,000
7 Revised 8/1/03
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Approved Bond Measures
Goals of Ordinance and Voters’ Intent of Bond

Goal: Renovation of existing facilities to provide seismic stability

Bond Program Response
* Structural seismic upgrade to East Hospital (North Wing)
* Non-structural seismic upgrades to East Hospital (North Wing) (main
mechanical and electrical rooms, trunk lines feeding floors, and shut-off
valves at each floor)

Goal: Demolition of seismically unsound buildings

Bond Program Response
» East Clinic (South Wing) demolition
* Harborview Hall demolition (after Landmarks designation process)

Goal: Construction of new buildings to house services displaced from demolished
buildings

Bond Program Response
» Displaced functions will be moved to:
o0 New Ninth & Jefferson Building (NJB)
O  New Inpatient Expansion Building (IEB)
o0 401 Broadway

Goal: Provide additional critical healthcare capacity

Bond Program Response

® New ICU beds
New Operating Rooms and support space
Renovation and expansion of Emergency Department
New Acute Care beds
New Central Sterile for added capacity

8 3/25/03
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Predesign Work

= Asbestos Survey Report, June 2002

* Phase 1 Environmental Site Analysis, June 2002

= (Geotechnical, June 2002

» Best Option Evaluation, August 2002

= Hazardous Materials, September 2002

*  Demolition Investigations, October 2002

» Technical Program, October 2002

*  Equipment List, October 2002

* Materials Management/CS/Vertical Transportation, October 2002

» Seismic Analysis and Recommendations, October 2002

» Site Program Recommendations, October 2002

= Environmental Site Assessment, October 2002

* Phase 2 Environmental Site Analysis, October 2002

» GC/CM Bidding and General Requirements (Divisions 0 and 1), November 2002
* Lead in Building Materials Survey Report and PCB Information, November 2002
* GC/CM Construction Cost Uncertainty (Risk) Analysis, January 2003

» Predesign Report, Revised March 2003

* Project Monitoring Consultant, March 2003

* Functional and Space Program, March 2003

9 3/25/03
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Project 1: Ninth &
Jefferson Building (NJB)

Project Description

New construction on half-block along Ninth Avenue includes a five-story (plus
Penthouse) building above grade, approximately 190,000 gross square feet over a
five-level, 226,000 gross square foot parking garage. Underground garage will
provide parking for approximately 630 cars and includes Seattle City Light
transformer vault, emergency generators, and loading docks. Five-story building
will include specialized services such as King County Medical Examiner (KCME),
research laboratories, dry labs, clinical services, Involuntary Treatment Act (ITA)
Courtroom, retail, building lobby, and five floors of underground parking. Design
provides for a future 11-story building built over garage on remaining east half of
site.

Streetscape improvements include all sides of the NJB site, the widening of Ninth
Avenue between James and Jefferson Streets, and the widening of Jefferson Street
between Ninth and Terry Avenues, including a new bus stop and open-ended bus pullout
lane.

Site Preparation: Abatement and demolition of existing structures, landscaping surface,
and parking lots on site (Block 81) bounded by Ninth Avenue, Terry Avenue, James
Street and Jefferson Street. Utility capping and/or re-routing, excavation and shoring for
five (5) floors of below-grade parking, and provision of construction power.
Construction fencing and protected pedestrian walkways. Temporary relocation of King
County Metro bus trolley line.

10 Revised 8/8/03
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Project Cash Flow

Ninth & Jefferson Building (NJB) REVISED
Based on Updated Program Schedule, July 29, 2003

Project #1: NJB
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Ninth & Jefferson Bulldmg (NJB) Budget C-100 Form

AGENC University of Wnshlnglan ANALYSIS TYPE Agency Request
PROJECT TITLE: HMC Bond Program - 9th and Jefferson Bldg ANALYS[S DATE: 30-Jul-03
LOCATION: Main Campus ANALYSIS BY: ITMAWSS
Altemative Procurement FILE NAME: 1035L.xls
[ Primary Secondary SCHEDULE & ESCALATION FACTORS:
PROJECT TYPE: 2 2 1. START PREPLANNING:
GS.F.: 0 o 2. START DESIGN: 1-Apr-03
NS.F. 0 0 3 DESIGN MIDPOINT: 1-Apr-04
EFFICIENCY: 0.00% 0.00% 4, START CONST: 14-Nov-05
EST.COSTIS.F.: $0.00 $0.00 5, DURATION: 29 Months
MACC: $66,167.745 $0 6. END CONST: 16-Apr-08
FEE CATEGORY c A 7. CONST. MIDPOINT: 1-Jan-07
AJE FEE (%): 6.66% 0.00%
TAX RATE: 8.80% 8.80%
TOTAL PROJECT BUDGET: INFLATION RATE:
BASE MONTH PROJ. TOT/ CONTINGENCY RATE:
ESCALATED PRO. TOTA BASE MONTH:

Total Acquisition Costs

1. Predesign Consuttant Services
Subtotal Predesign Services 0
2. AJE Basic Design Services
a. Primary Facility 8.66% 5,319,950 5,319,950
b. Secondary Facility 0.00% o ]
Subtotal Baslc Design Services 5,318,950 5,319,950
3. A/E Extra Services/Reimbursables
m. Proportioned Additional Services 5,482,457 5,462,457
Extra Ser 5,462,457 1,252,014 5,462,457
4. Other Services
Hazardous Materials Consultant 145,000 145,000
n. Quallty Control Consultant 92,300 140,379 92,300
p. Geotechnical Investigation 513,000 64,958 513,000
q. Commissioning 256,000 _ 256,000
t. Testing 427,880 427,680
aa. Small Contracts 303,750 303,750
Subtotal 1,737,730 1,737,730
5. Daslgn Service Contingency 1,252,014 1,252,014 1,252,014
a. ChangeOrderDesignAllowance 6.85% 458,378 458,378 458,378
Subtotal Other Services 3,448,122 3,761,842 3,448,122
Total Consultant Services 14,230,529 14,158,944 14,230,529
&
1. Site Work
Subtotal Site Work 0
2. COMPLETE FACILITY
a. Primary Facllity 66,187,745 0
b. Secondary Project 0 0
c. Other 1] 0
Subtotal Complete Faclllty 66,167,745 66,187,745
3. Other Contracts
Subtotal Other Contracts 0
4. GC/CM Risk Contingency [1] ]
Subtotal GC/CM or Design Build Costs 0 ]
MACC Subtotal Maximum Allowable Construction Cost 66,167,745 66,167,745
5. GC/CM or Design Bulld Costs
a. Preconstruction Services 383,141 383,141 ¢
b. Fee 2,574,187 2,574,187 ¢
c, Bid Genaral Conditions 2,757,768 2,757,768 o
d. GC/CM Risk Contingency 1,386,863 1,386,863 [}
Reimbursables/Div 1 Buyout 5,582,339 5,455,472 142,630 1]
Subtotal GC/CM or Deslgn Bulld Costs 12,684,298 12,557,431 12,684,298
8. Construction Contingency
a. Management Resarve 3,608,842 [
b. Allowance for Change Orders 8.50% 6,692,326 (]
Subtotal 10,302,168 10,831,094 10,302,168
7. Sales Tax 8.80% 7,863,352 7,863,352 0
Total Construetion Cost 97,219,622 97,017,563 97,017,563
1 E10 - Fixed Equipment 0 0
2, E10 - Movable Equipment 1,500,000 0
3 E20 - Fumishings 0 0
- 4. Other 0 0
Subtolal Equipment 1,500,000 0
Sales Tax 8.80% 132,000 0
Tolal Equipment Cost 1,632,000 1,632,000
Beoh o HARTWORKSS L - 4 .
251,246 1]
Tolal Artwork Cost 225,000 225,000
5. Master Use Permits (Owner) 199,075 0
6. Bullding Permit (Contractor) 527,335 [
9. Bullders Risk 1,188,185 0
10. Metro Connection Fees 67,000 0
Total Other Costs 1,981,605 1,981,805 1,981,605
1. Agency 3,378,571 3,378,571

7 Total Management

38,378,571 3,378,571

1. Mitigation 120,000 0
2 Relocate Power Poles/ Trolley Lines 350,000 0
3 Sea City Light Connection Fees 200,000 0
4 Relocate Quest Line 120,000 0
5 Project Savings Reserve Account 180,000 180,000
Total Related Projects 780,000 180,000
Actua total 119,255,268
GRAND TOTAL (Rounded) $119,400,000 $119,400,000 |

12
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